
NEWBIES	
  

Starting	
  on	
  agile/SCRUM	
  
• How	
  do	
  you	
  start	
  the	
  process	
  of	
  moving	
  to	
  agile?	
  
• Advice	
  on	
  where	
  to	
  start	
  with	
  no	
  agile	
  methodologies	
  implemented.	
  
• How	
  does	
  SCRUM	
  work?	
  I	
  am	
  new	
  to	
  it.	
  
• What	
  is	
  the	
  entire	
  SCRUM	
  process?	
  
• Agile	
  journey	
  in	
  the	
  organization	
  and	
  how	
  does	
  it	
  fit	
  in	
  with	
  other	
  

processes	
  in	
  the	
  organization?	
  
• How	
  to	
  apply	
  SCRUM	
  technique	
  to	
  a	
  reporting	
  project?	
  

Product	
  Owner	
  related	
  
• What	
  is	
  the	
  PO’s	
  role	
  in	
  prioritization?	
  

ADVANCE	
  

Buy-­‐in	
  and	
  Promotion	
  of	
  SCRUM	
  
• Change	
  management:	
  who	
  to	
  facilitate	
  buy-­‐in	
  from	
  all	
  stakeholders.	
  
• How	
  to	
  manage	
  client	
  expectations	
  in	
  implementing	
  SCRUM/Agile?	
  
• Client	
  buy-­‐in	
  into	
  the	
  change	
  of	
  process	
  to	
  SCRUM.	
  
• Ways	
  to	
  promote	
  agile?	
  
• How	
  do	
  we	
  move	
  agile	
  from	
  being	
  mundane	
  to	
  being	
  exciting?	
  
• How	
  do	
  you	
  get	
  a	
  business	
  to	
  buy	
  into	
  SCRUM?	
  
• How	
  do	
  you	
  get	
  developers	
  to	
  accept	
  SCRUM	
  and	
  agile.	
  They	
  are	
  to	
  use	
  to	
  

the	
  way	
  they	
  work?	
  

Policies	
  in	
  SCRUM	
  
• Documentation	
  in	
  agile.	
  How	
  does	
  it	
  fit	
  in?	
  How	
  do	
  we	
  retain	
  knowledge	
  

within	
  teams	
  via	
  documentation	
  in	
  agile.	
  
• How	
  does	
  technical	
  and	
  functional	
  specifications	
  fit	
  into	
  SCRUM?	
  

	
  

SCRUM	
  outside	
  of	
  software	
  
• Want	
  to	
  explore	
  the	
  implementation	
  of	
  SCRUM	
  in	
  disciplines	
  outside	
  of	
  

Development.	
  
	
  

SCRUM	
  process	
  
• Are	
  we	
  using	
  SCRUM	
  properly?	
  

	
  

Unplanned	
  work	
  
• How	
  do	
  we	
  handle	
  unplanned	
  production	
  bugs	
  into	
  a	
  sprint?	
  
• How	
  to	
  handle	
  unplanned	
  events	
  into	
  a	
  sprint?	
  

	
  



Mentorship	
  
• Mentorship:	
  tools	
  and	
  techniques	
  for	
  mentoring	
  people	
  that	
  is	
  new	
  to	
  

SCRUM.	
  
	
  

Distributed	
  teams	
  
• How	
  to	
  deal	
  with	
  agile	
  and	
  distributed	
  teams?	
  

Conflict	
  Management	
  
• How	
  to	
  manage	
  conflict	
  in	
  teams?	
  

	
  

Agile	
  contracts	
  
• How	
  to	
  structure	
  contracts	
  when	
  doing	
  agile	
  approaches?	
  

Increase	
  delivery	
  with	
  SCRUM	
  
• How	
  do	
  we	
  speed	
  up	
  the	
  process?	
  

	
  

SCRUM	
  Case	
  Studies	
  
• Learn	
  from	
  others’	
  experiences.	
  Interact	
  with	
  others.	
  
• Interrogate	
  the	
  community	
  about	
  SCRUM	
  for	
  solutions.	
  
• Case	
  studies	
  for	
  SCRUM/Agile.	
  


