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Requirements Management

OAn end user I s someone Ww
really wanted the day after you deliver what they
ASKED for! o

lan Sturrock, PoddarCo

oWe build systems | i ke tI
airplanes - build the whole thing, push it off a cliff, let
It crash and start al

R.M. Graham
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Alignment Challenges Rates of Change
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Alignment ChallengeS Communication

The hard dish installs the manual

Install such as the diagram:

1, take a left and slippery a module,(the slippery is on
carrying to take the " L " word sign) will left slippery
contain word sign of on carrying the facing the HDD
data line is on carrying, Limit a both ends of pillar card
the flexibility into the HDD left side screw bore inside.

2, take aright and slippery a module,(the slippery is on
carrying to take the”R”word sign) Will right slippery
contain word sign of on carrying the facing the HDD
data line is on carrying, Limit a both ends of pillar card
the flexibility into the HDD right side screw bore inside.

3, follow the hard dish to make the machine a HDD
slippery the slot construction inserts be hear the " card "
Of voice, then mean the hard dish the already complete
fixing.

4, single press down the left slippery must use dint in
handle in a hand to drag along outside, then square take
out the hard dish then.

Flexibility limit a pillar —\

Left and slippery
(take the word sign " L " )

Right and slippery(take the word sign " R " )






So, What is Happening Out There...

OFailure has become ®Mhe | 1

1 Duncan Haughey (PMP), projectsmart.co.uk



Industry Perspectives

A 550 Companies partook in the Survey
A Project budget $1 Million or more

FINDINGS

A 75% waste $1 for every $3 spent on
Development because of low
requirements maturity

BUSINESS ANALYSIS
BENCHMARK - 2009

THE PATH TO SUCCESS

A Only 54% of the Business Objectives e
met

A It takes 35% longer to achieve 54% of .
the business objective! HIAG . -

CONSULTING
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Industry Perspectives
Requirements ‘ Requirements
Immaturity Maturity

87%- Reduction intime overruns
95% - Average on budget performance improveme

/5% - Reduction lndget overruns

/5% - Increase on thalesiredfunctionality delivered
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Industry Perspectives

Research Repord March 2009 GEFtﬁEF
Requirements form the Foundation of I s |

Software Quality

Poor Requirements Management is a leading cause of frictic
between IT & Business

6 X more cost effective to fix requirements during
Requirements phase

/0% of defects are injected during the requirements phase
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Industry Perspectives
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