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Requirements Management  

òAn end user is someone who TELLS you what they 

really wanted the day after you deliver what they 

ASKED for!ó 

Ian Sturrock, PoddarCo 

 

òWe build systems like the Wright brothers built 

airplanes - build the whole thing, push it off a cliff, let 

it crash and start all over againó  

R.M. Graham 
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What I Am Not Talking Abouté 
 

 CASE Spec 8.0 CARE 3.2 Compuware 

Optimal Trace 

CORE 5.1 Cradle 5.2 

Envision VIP Gatherspace IBM Rational 

Suite 

IRQA 4 KolabNet Editor 

2005 

PACE RaQUEST 3.1 RDT 3.0.2 RMTrac RTM 

SLATE Require 

6.5 

SoftREQ UGS TeamCentre TrueReqProduct 

Desktop 

SAT 

ECM Banyan 2.2 Contour Projectricity 3.5 OSRMT 1.3 

In-Step Cognition 

Cockpit 5 

FeaturePlan 2.6 AnalystPro ChangeWare 

Aligned Elements Dassualt Systems 

CSE 4.0 

Telelogic DOORS AnalystStudio Tracer 
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What Am I Talking Abouté 

 

 

 

 

5 



Alignment Challenges  Rates of Change 
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Alignment Challenges  Communication 
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Alignment Challenges  Whoôs Goals? 
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So, What is Happening Out There...  

òFailure has become the IT industry norm1ó 

1 Duncan Haughey (PMP), projectsmart.co.uk 

9 



Industry Perspectives  

Å550 Companies partook in the Survey 

ÅProject budget $1 Million or more 

 

FINDINGS 

Å75% waste $1 for every $3 spent on 

Development because of low 

requirements maturity 

 

ÅOnly 54% of the Business Objectives are 

met 

 

ÅIt takes 35% longer to achieve 54% of 

the business objective! 
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Industry Perspectives  

87% - Reduction in time overruns 

95%  - Average on budget performance improvement 

75%  - Reduction budget overruns 

75% - Increase on the desired functionality delivered 

Requirements 

Immaturity 

Requirements 

Maturity 
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Industry Perspectives  

Research Report ð March 2009 

Requirements form the Foundation of  

Software Quality  

 

 Poor Requirements Management is a leading cause of friction 
between IT & Business 

6 X more cost effective to fix requirements during 

Requirements phase 

70% of defects are injected during the requirements phase 
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Industry Perspectives  
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