Software Development
Practices

Toe dipping at human speed
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Scale for
Complexity




Cycle of
continuous
Improvement
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Define success




Read More
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Always have
working code
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Treat warnings as
errors




Celebrate failure




Take notes in
meetings




Configuration
Management
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Communicate Iin
code




Development Wiki




Static code analysis




Debug is a design
consideration
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Testers finding
bugs should be the
exception
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Seek rapid
feedback
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Maintain a
sustainable pace
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Plan and estimate




Make your work
visible




Define Done
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Limit your work in
Progress




One step build




Release procedure




Only commit
reviewed code

SSSSSSSSSS



Use consistent
business language
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Be presentable




Be on time,
leave on time




Test Management




Code Kata




Automate Tests




Learn a new
language every
vear
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Group design




Be specific




Learn and use
design patterns
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SOLID code
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Keep track of debt
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Software metrics




Common code
ownership




Test first




Continuous
Integration




Refactor
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Code for the
weakest team
member
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Find a Mentor
Be a Mentor
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Pair with someone




IT IS a
people problem




Prepare to
Interview




Play nice
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Code Wars




