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1. Areyour iterations
time-boxed to less

than six weeks? i -
. Is the software aa '_

[ v

completely tested
and working at the
end of an iteration?

. Can the iteration
start before
specification is
complete?

Nokia test
Part 1, measures if you do Agile.
Can you say yes to all 3 questions?



Nokia Test
Part 2, measures if you do scrum
If you can’t answer yes to all 5, there is room for improvement.

Being able to answer yes to all 5 doesn’t necessarily mean you are doing egeygthi
can. There is always room for inspect and adapt.



Definition of Smell is a trace or suggestion
Scrum smells will suggest if your scrum implementation is not as gopdctauld be

If you are doing scrum, you have an inspect and adapt process you can use to identify and
address these smells



More a scrum sound than a smell

You might hear:

Scrum might work in another environment, but
Our software is too complex for short sprints
We can’t estimate because...

We don’t really need a scrum master

Our clients won't let us work this way

The team can decide as long as...

Basically Scrumbutt: we do scrum, but....



Scrum is a set of practices to live the principles of the agile nsamife
Understand the principle behind the practice before you try to change or abandon it
Shu-Hai-Rij, first do it by the book, only change it when you have mastered it

Principles:

Regularly Deliver Working Software
Work in priority order

Embrace change

Collaboration

Continuous Improvement

Visibility

Trust

Self Organisation



Early literature says work our hours remaining on the tasks and burndown remainiag hour
But this measures effort not value

Masks multiple stories in progress

Gives false impression of work completed

Doesn’t show the hidden effort of bugs until they are found



Only burn down when whole story is done, including testing and bug fixing
Shows progress when business value delivered
Flat line indicates an impediment, don’t change you burndown — fix the impediment



At the end of the sprint all the stories are ready for test, and thestieste frazzled
Team is not collaborating

Too many stories in progress at once

Team members still have fixed roles

Regression testing not automated
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Look for innovative ways to work on the one story
Define done for the team, not for a role

Only work on what is in the sprint

Use task decomposition

Effectiveness over efficiency

Try pair programming

Suggest testers review dev unit tests

Suggest devs setup environments for test

Don't start dev on the next sprint to ‘get ahead’
Fix unit tests, run code coverage, stabilise
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Impediments are never solved
No concrete actions agreed
Team thinks its a waste of time
No improvements
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Use different techniques in each retrospective

Spend time preparing for retrospectives

Focus on only a few issues at a time (team to prioritise)

Team to come up with solutions and take ownership of actions
Follow up and get results

Make agreed actions visible

Don't use Friday afternoons

Change of venue to stimulate creative thinking

Read Ester Derby’s book
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Team needed time after a sprint to ‘catch-up’
Backlog of housekeeping items builds up
Productivity going down
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All work to be done should be in the sprint

Define done to include these items

Some items are costly (e.g. escrow) — plan a release sprint
Make your definition of done visible

Regularly improve your definition
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Stories carried over for multiple sprints

More than one story is unfinished at sprint end
Stories are nearly done for weeks

Stories you thought were done come back
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Hold story writing workshops
Define acceptance criteria and then split

Use the templates:
As a ..., lwantto..., so that...
Given..., then..., when...

Practice, practice, practice
Don’t accept stories larger than 8 or 13 into sprint planning
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